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HIRAYAMA ςThe Japan Kaizen Tour

The Toyota Production System is considered to be the final production control method, which has led Toyota Motors to be the 
most competitive motor company in the world. Every company in the world today is interested in whether to implement the 
Toyota Production System to their system. We organized, "The Japan Kaizen Tour", to see the current status of its place of birth, 
at Toyota Motors. We offer seminars,  on-site Kaizen training, and what's more,  a factory tour at the world-leading facility for 
structure and management of the Toyota Production System. 

Why Does "The Japan Kaizen Tour" Work for You?

Characteristics of  "The Japan Kaizen Tour"

VTraining by Consultants with a Toyota Motors Background
VSeminars and Kaizen Training
VCase Examples
VA Factory Tour
VSmall-Group Tours of under 20 Participants to Lead to Substantial Output

Objectives of "The Japan Kaizen Tour"

VTo Study the Background and Structure of Toyota Production System
VTo Analyze and Solve any Problems Participant's May have Together
VTo Have a Tour of The World's Highest Level Factory
VTo Learn About Japanese Culture and the Background of the Toyota Production System
VTo Allow for Communication Between Fellow Seminar Members
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Sep. 12th, Sun Sep. 13th, Mon Sep. 14th, Tue Sep. 15st , Wed Sep. 16th , Thu Sep. 17th, Fri

Breakfast

VArrive in Tokyo, 
Narita Airport
VTour 
Introduction
VWelcome 
Party (17:00~)

Breakfast Breakfast Breakfast Breakfast

VDepart from 
Kansai Airport

(Osaka)

Plant Tour

Seminar
By

Yoshikawa 
Consultant

TPS Dojo
Workshop 1

TOYOTA MOTOR
AssemblyPlant

Omron Kyoto 
Taiyo

Study Topic
Japanese 

Monozukuri& 
Recession

Implementation of 
new changes

KambanSystem LCA

Lunch Lunch Lunch Lunch Lunch

Plant Tour
Shiseido

Kamakura Plant
TPS Dojo

Workshop 2
Takagi 

Manufacturing
Discussions with 

Toyota executives

Study Topic
Cell Production 

Line
Standardwork

In TPS
Supplier of TMC

Celebration 
Dinner

üSchedule subjected to change

HIRAYAMA - The Japan Kaizen Tour Schedule
September 12 ς17, 2010
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The Japan Kaizen Tour ςCompany Profiles
Monday, September 13th, 2010

Shiseido Company, Limited

Arinobu Fukuhara, former head pharmacist to the Japanese Imperial Navy, 
established the Shiseido Pharmacyin 1872. The name "Shiseido" can be translated as 
"praise the virtues of the earth which nurtures new life and brings forth significant values.
Shiseido was the first to develop the softening lotion, a lightweight liquid of toner-like consistency.
The production line of the Kamakura plant is famous for cell productions, which control its quality, 
defects and inventories.   

<Tour Schedule>
13:30-14:00   Introduction of the company + explanation of Cell productions
14:00-15:30   Production line tour 

Date of Establishment : 1872 
Number of Employees : 3,500 employees 
Products : Skincare, Make-up products
Web URL : http://www.shiseido.co.jp/corp/
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The Japan Kaizen Tour ςCompany Profiles
Tuesday, September 14th , 2010

HIRAYAMA Training Center ςTPS Dojo-
This course will

acquire the ability as managers & supervisors to execute Kaizen by yourself 
acquire TPS fundamental knowledge
execute Genchi, Genbutsuprinciple and see actual work site of skills to detect MUDA, MURA and MURI
experience and master Kaizen technique by executing motion analysis using the model production line.

<Schedule>
09:00-10:00   Introduction of TPS and Kaizen in Toyota way
10:15-11:00   Explanation of Standard work sheet & Combination chart
11:00-12:00   Finding problems from radiator assembly line
12:00-13:00   Lunch
13:00-14:00   Detection of MUDA, MURA, MURI and group discussion
14:00-14:30   Rebuilding and implementation of the line 
14:30-15:00   Q&A Session

Web URL : http://www.genbakaizen.com
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The Japan Kaizen Tour ςCompany Profiles
Wednesday, September 15th, 2010

TOYOTA Motor Corporation
Toyota Motor Corporation, Japan`s #1 carmaker creates cars, pickups, minivans, and SUVs which include 
such models as Camry, Corolla, 4Runner, Land Cruiser, Sienna, the luxury Lexus line, the Scion brand, 
and the hybrid brand. Toyota sells its vehicles in more than 170 countries and regions worldwide. 
Toyota`s primary markets for its automobiles are Japan, North America, Europe and Asia. 
Toyota also makes forklifts and manufactured housing, and offers consumer financial services. 
They have a driving ambition to become greener. The company makes a hybrid-powered (gas & electric) 
sedan-the Prius- that is being snapped up in US and European markets. 
The company recorded revenues of $203.1 billion during the fiscal year of 2007, an increase of 13.8% over 2006.
Once a dark horse in the global automotive game, Toyota has already passes Big 3 in US. 

<Tour Schedule>
10:30-11:00   Toyota KaikanExhibition Center 
11:00-12:30   Toyota Assembly plant  
12:30-13:00   Transfer to the exhibition center

Date of Establishment : August, 1937 
Number of Employees : 69,478 employees 
Products : Automobile, Housing, Finance/Banking, etc 
Web URL : http://www.toyota.co.jp
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Takagi Manufacturing Co., Ltd.

Takagi was found as a metal mesh manufacturer over 110 years and has dealt with various assembly-related 
products including hose clamps and has pursued supply of more alluring and original products to 
top manufacturers in the Japanese automotive industry, including Toyota Motor Corporation and its group, 
like Denso, Daihatsu Motor, Toyota Auto Body, etc.

Awards from Toyota Motor Corporation and Ministry of Economy, Trade and Industry;
1988    Toyota Quality Control Prize
1993    Toyota Award for Technology & Development
2007    Outstanding Performance Award in the 2nd MonozukuriNippon Grand Awards

<Tour Schedule>
14:30-15:00   Introduction of the company 
15:00-16:00   Plant Tour 
16:00-16:30   Q&A
Date of Establishment : August, 1948 
Number of Employees : 670 employees 
Products : Manufacture and sale of small stamped parts for automobiles and 

dies and special surface treatments 
Web URL : http://www.takagi-mfg.co.jp/

The Japan Kaizen Tour ςCompany Profiles
Wednesday, September 15th, 2010
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OMRON Kyoto Taiyo
Omron Kyoto Taiyo with a partnership with Japan Sun Industries have promoted job opportunities for 
the disabled under the motto of `No Charity, But a Chance`, by creating supportive working environment 
in which the disabled are able to create more chances for socially satisfying lives. The main philosophy is 
to derive the underlying potential of the disable and maximizing their capability by providing mechanical aids 
including unique supportive jigs and kaizen improvement in their working environment. 

<Tour Schedule>  
10:00-10:30   Introduction of the company and Low Cost Automation  
10:30-11:30   Plant tour of  Sockets & Sensor 
11:30-12:00   Q&A Session 

Date of Establishment : 1985 
Number of Employees : 19 employees
Products : Socket, Sensor, Battery

Web URL : http://www.kyoto-taiyo.omron.co.jp

The Japan Kaizen Tour ςCompany Profiles
Thursday, September 16th, 2010
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The Japan Kaizen Tour - Consultant Profiles

Company Position Experience Year

Hitachi Ltd. ║ Engaged in CAD/CAM Development 1965

JFE Holding, Inc. General Manager ║ Electronics Development Headquarter 1989

Samsung Korea Executive Director
║ Engaged in Promotion of Development 

Innovation 
1994

University of Tokyo Project Researcher

║ Graduate School of Economics, the University 

of Tokyo, Manufacturing Management 

Research Center

2004

Japan Korea IT 

Management Association
Chairman 2006

Tokyo Engineering 

Administration Committee
Academic Member 2007

Ritsumeikan University

Graduate School
Guest Investigator ║ Research Center for Innovation 2008

Graduate School of the 

Saitama University
Part-time Professor ║ Information Processing Research Section 2009

Major Books

║ Kamikaze Outwells in South Korea 

║ International Management Strategy for Monozukuri Industrial Geography at 

Asia

║ Management at Crisis

Consultant : RyozoYOSHIKAWA

Copyright (C) 2007 HIRAYAMA Co.,Ltd. All Rights Reserved.  URL http://www.genbakaizen.com



Company Position Experience

Toyota Motor Corporation

Production Engineer

║ Practical level experience of welding process at process 

planning, equipment planning, and equipment design, etc. for 

car body.

Factory Manager

║ Supervisory activities in the production department of the 

welding process.

║ Participated in internal training courses for the Toyota 

Production System and participated in practice and instructed 

for various Kaizen activities. 

Gifu Auto Body Co., Ltd Board Director

║ Supervised and managed as Director in Charge of Production 

Engineering, Production Control, and Production Department, 

etc.

║ Practiced and supervised various Kaizen activities based on the 

Toyota Production System.

Toyota Motor Corporation

Production Engineering 

Director

║ Planning operation for the new production assembly line for 

passenger cars.

Director
║ Supervisory operation in the Production Department of the 

passenger car assembly line.

Factory Deputy

General Manager
║ Overall management of plant operation.

Consultant : HiromitsuHAYASHIDA

The Japan Kaizen Tour - Consultant Profiles

Copyright (C) 2007 HIRAYAMA Co.,Ltd. All Rights Reserved.  URL http://www.genbakaizen.com



Company Position Experience

Toyota Motor Corporation

Personnel Div.

Labor Affairs Section

║ Operation for welding frames.

║ Operation for welding under for and assembly for Corolla.

║ Trial for transferring and assembling Corolla.

General Manager,

Purchasing Dept.

║ In Charge of Purchasing Machine/Equipment and Material.

║ Instructed Quality and Cost to Vendors.

General Manager, 

Corporate Facility 

Management Dept.

Director

║ Director in Charge of Purchasing Dept.

║ Director in Charge of Production Control Dept.

║ Supervisor of Production Investigation Room

║ Director in Charge of Logistics Dept.

Aichi Steel Corp. Executive Director
║ Control Personnel, General Affairs, Purchasing and 

Accounting Depts.

Consultant : Kiyoshi KOHSAKA

The Japan Kaizen Tour - Consultant Profiles
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Dates
September 12thς17th, 2010
ÅParticipants need to arrive in Japan on the afternoon of September 12th in order to be fully prepared 

for the weeks study mission. On the return trip, participants will depart Japan on the following Friday.

Participation Fee
JPY 500,000 per person
* Full payment is due by 2 weeks prior to departure and only Japanese YEN is acceptable.

The fee includes :
ü Accommodation for five nights, includes Internet access
ü Five breakfasts, five lunches, five dinners
ü Transportation during the tour, including company visits
ü Seminar materials and text books
ü Interpreter fee
The fee excludes :
ÅTravel to and from Japan (Airfare)
ÅTransportation from the airport in Japan to the hotel at arrival
ÅTransportation from the airport in Japan at departure
ÅTravel insurance
ÅIncidentals (telephone calls, additional drinks, laundry, etc)

Cancellation Policy 
ÅNo charge before registration

The Japan Kaizen Tour ςCosts & More Information
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Organization

HIRAYAMA Consulting
Shinagawa Place 6F
1-8-40 Konan, Minato-ku
Tokyo 108-0075 Japan
TEL:+81-3-5783-3571
FAX:+81-3-5783-3572
www.genbakaizen.com

Manager   
MamiTakeda
mami-takeda@hirayamastaff.co.jp
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Mansion of Prosperity

The Japan Kaizen Tour ςContact
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